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SELECT APPROPRIATE 
DESIGN OR SCHEDULE 

CHANGE(S)

SELECT APPROPRIATE ENHANCEMENT(S)

PREPARE 
JUSTIFICATION 

SUMMARY

COMPLETE PROJECT INFORMATION AND 
CONTINUE CHECKLIST. 

AN AUTO EMAIL WILL BE SENT TO TCP TEAM

CONSIDER 
DEVELOPMENT  

OF A MAJOR 
SIGNIFICANT TMP

CONCEPT MITIGATIONS

Schedule
Time-of-day restrictions (night work)
Day-of-week restrictions
Seasonal restrictions

Design

Number of open lanes
Lane width
Shoulder width
Barrier location
Speed feedback
PDMS with radar warning
Traffic monitoring with incident response
Open lane & shoulder requirements
Experimental or new method/technology

ENHANCEMENTS

Traffic 
Operations

Extra enforcement
Contractor ingress/egress to work zone
Maximum allowable delay
On-site/off-site detour
Contra-flow design

Intelligent 
Work Zones 
(IWZ)

End-of-queue warning
Sensors for monitoring/INRIX
Truck entering
Signal timing/preemption
Travel time
Alternate route

Traffic 
Incident 
Management 
(TIM) Plan

Diversion route plan
Diversion route signing improvements
Additional PDMS and CCTV on diversion route
Communications plan

NO

NO

YES

YES

1 File in project concept folder 
2 Add to significant project list
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ACRONYMS
TCP Traffic Critical Project
IWZ Intelligent Work Zone
TIM Traffic Incident Management
PDMS Portable Dynamic Message Sign
CCTV Closed Circuit Television
TMP Transportation Management Plan

PLAN TURN IN MITIGATIONS

Innovative 
Contracting

Lane rental
Accelerated Schedule
Early completion incentive/disincentive
No-excuse road opening bonus

AUTO EMAIL TCP TEAM LISTING ENHANCEMENTS

AUTO EMAIL TCP TEAM REQUESTING ASSISTANCE


